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WHAT IS A BUDGET?

* Written document clearly indicating how much income will be
received (coming in) and how (on what) it will be spent within a given

period of time.

* The main purpose of a budget is to ensure that the needs (individual,

household, community, country’s) are prioritized in order importance.




WHAT IS BUDGETING?

* Budgeting is the process of estimating revenue (income) and expenses

during a specific period of time, however,

* in terms of national budgeting, budgeting reflects the process that
precedes the parliament’s legal authorization of the executive’s

power to collect revenues, incur expenditures and borrow money for the

coming year.




THE NAMIBIAN NATIONAL BUDGET

What is a National Budget!’
* a financial plan of a country for a specific time period (MTEF).

* The budget sets out how resources will be generated and allocated to achieve the
government’s objectives over a period of time

* In the case of Namibia, the financial year starts 15t of April and ends 3 I5¢ of March of
the next year

* As a key planning tool for allocating scare resources, it is important that a budget
forms a link between policy and delivery.




THE NAMIBIAN NATIONAL BUDGET

Importance of a budget: Fulfilment of national objectives

Objectives of a national budget:

* Allocation of resources (making impact where it matters)

* Economic Growth and Stability (supporting inclusive growth & economic diversification)

* Reducing Inequalities in Income and Wealth (achieving shared prosperity — “Living No
one behind™)

* Management of Public Entities (delivering timely, reliable & affordable public goods &
services)




THE NAMIBIAN NATIONAL BUDGET

Principles of a Good Budget

Comprehensiveness — all activities catered for
Predictability — should be predictable within a medium term horizon
Contestability - actors compete fairly for resources & can question

Transparency — should be prepared and presented openly

Reliability — information contained in budget be reliable & sufficient

Periodicity — budget should cover a specific period of time (a year or three rolling

years)




THE NAMIBIAN NATIONAL BUDGET

The Namibian National Budget consist of:

* Operational Budget (Day-to-day running of Govt agencies)

* Recurrent expenditure; and,

* Development Budget (Capital Projects)

* Capital expenditure (Creation of new assets)




National Budget Cycle




The National Budget Cycle and Calendar

/ Preparation (June - February) \
* Preparation of the Macroeconomic Framework by MFPE, NPC and BON
*Issuing of Budget Circular to OMAs by MFPE and NPC and conducting of
Budget Hearings

*Compilation of the Operational Budget by MFPE and Development

Budget by NPC

*Consultation with Ministers and other Principal Heads of OMAs
*Endorsement of National Budget by Treasury Cabinet Committee
*Endorsement of National Budget by Cabinet

Monitoring and Control (April -
March)

Monitoring and Control of National Budget Execution by
Parliament, Office of the Auditor General, MFPE, NPC,
O/M/As, Regional Councils and the General Public

Implementation (April - March)
*Publication and Dissemination of the National Budget

*Implementation of Programmes and Projects by OMAs
including Regional Councils and Local Authorities




Il PAUSE

NATIONAL BUDGET CYCLE

The budget cycle in Namibia has four phases:

* Phase | — Budget formulation (preparation/ actual drafting of budget);
* Phase 2 — Budget Enactment (Approval by Parliament);

* Phase 3 — Budget Execution (Implementation by Govt Agencies); and,

* Phase 4 — Auditing and Assessment (monitoring and control). Govt

Agencies report and OAG carries out audits & report to Parliament




NATIONAL BUDGET CYCLE




PHASE ONE: BUDGET FORMULATION

Macro-economic Framework

* Purpose:

To provide the overall economic framework within which the budget is to be

formulated (i.e. Forecasted GDP growth, projected inflation, etc.)

* MFPE, Economic Policy Advisory Services (EPAS) Directorate is responsible for

drawing up the Macro-economic policy framework document (NPC, BON).




PHASE ONE: BUDGET FORMULATION

Macro-economic Framework (What informs the framework)

* Global economic developments & outlook (World/International)

Regional Economic Developments & outlook (Africa/SADC/SACU)

Domestic economic developments & outlook (Namibia)

Policy recommendation

Approval of the Framework by Cabinet




PHASE ONE: BUDGET FORMULATION

Budgetary or Fiscal Policy Framework

* Purpose:

To provide policy recommendations on Government expenditure to try to
achieve the National Priorities while at the same time staying within

sustainable fiscal limits (Budget Deficit and Public Debt).




PHASE ONE: BUDGET FORMULATION

Budgetary or Fiscal Framework (-What informs the BF-)
|.  Macro-economic developments and outlook ( GDP and Revenue projections)
2. Sectoral needs and Ministerial requests (expenditure estimates)
3. Ministerial Benchmarks (fiscal performance targets on annual basis)
- Budget balance/deficit (< 3% of GDP for MTEF period)
- Debt Levels (within 60% of GDP for MTEF period — SADC Level)

- Expenditure levels (within 2% of overall ceilings, yearly)

*  Consideration of the above allows the Minister of Finance & PE to determine the “budget
envelope” or ceiling for the Medium Term Expenditure Framework.




PHASE ONE: BUDGET FORMULATION

Issuing of Budget Circulars:
- Guidelines and templates of the different budget documents to O/M/A’s
* Receiving of budget (MTPs) proposals from O/M/A’s

* Assessment of the submissions received and preparation for Budget Hearings

— Verification of adherence to guidelines

— Assessment of the previous budget execution for the O/M/A’s

— Assessment of the previous performance of the O/M/A’s against its targets




PHASE ONE: BUDGET FORMULATION

-Budget Hearings-
* A joint budget hearing held by MOF and NPC
* The Executive Directors of the O/M/As:

* Report on previous year’s achievements related to Ministerial Targets, Non-
Tax Revenue Collections and Budget Execution (Accountability Reports )

* Report on current year’s achievement for determination of the preliminary
outturn (Quarterly Reports)




PHASE ONE: BUDGET FORMULATION

The Executive Directors of the O/M/As:

* Discuss the additional requests/Revision to Medium Term
Expenditure Framework (MTEF)

* Submit revised Medium Term Plans (MTPs) for the new MTEF

period (incl. revised and or new “ceilings”, targets, programs and

activities).




PHASE ONE: BUDGET FORMULATION

Consultations at the Ministers’ level

* The revised Budget Documents are discussed by the O/M/A’s Minister and the Minister of
Finance & PE and DG

* Considerations of the MTPs
* Considerations of the Accountability Reports

* Consultation of O/M/As on proposed Budget Ceilings with Cabinet Committee on Treasury
(CCT)

Submission of the Proposed MTEF to Cabinet

* Consideration of O/M/As proposed Budget Ceilings by Cabinet




PHASE ONE: BUDGET FORMULATION

Communication of approved new Ceiling to O/M/As

* The ceiling is communicated to O/M/As (The operational and development budgets are
communicated to OMA’s by MFPE & NPC)

* Following approval, new Development/Capital Budget “ceilings” for the new MTEF are
communicated to the National Planning Commission (NPC) for further processing of the
Development Budget and communication to O/M/As which then are requested to align their

MTPs to the new “ceilings” and forward them for final processing.

e Similarly, for the re-current/operational side of the Budget, O/M/As are informed by MFPE to

revise their ceilings accordingly and promptly submit them.




PHASETWO: BUDGET ENACTMENT

Finalization of MTEF for presentation to Parliament

* This stage involves the logistics of editing, compiling and printing of the
publications for final perusal and approval by MFPE and NPC.

The publications are as follows:




PHASETWO: BUDGET ENACTMENT

Budget Statement (Minister’s Budget Development Budget

speech)

Budget in Brief (an executive summary of the = Accountability Report
budget, usually inserted at the back of the Budget
Statement)

Macro-economic Framework & Fiscal Revenue and Expenditure Estimates
Policy Framework (Fiscal Strategy)

Medium Term Expenditure Framework Appropriation Bill
(MTEF)




PHASETWO: BUDGET ENACTMENT

Presentation to National Assembly

The Minister of Finance & PE tables:

* Appropriation Bill

Supplemented by the list of documents mentioned in the previous slide.




PHASETWO: BUDGET ENACTMENT

Presentation to National Assembly
* Bills follows the same process (Appropriation Bill)
* |st Reading — Introduction of the Bill (Title & Obijectives);

e 2" Reading — Bill re-introduced (Discuss the main objectives/ principles); debate
adjourned for a week (usually); MPs have a chance to do research; Budget dissected at
breakfast meetings/workshops (attempt to influence/lobby).

* Referral to Standing Committee (only when there is a concern raised — usually not)




PHASETWO: BUDGET ENACTMENT

Presentation to National Assembly

* Referral to a Committee of the whole house (committee stage) — Debates takes place;
Schedule is put out to the public onVote/Sectoral debates and approvals

* Vote/ Sectoral Approvals collated, and the Appropriation Bill is send to National

Council

National Council follows the same process

* Appropriation Bill send back to NA for Enactment




PHASETWO: BUDGET ENACTMENT

Signed and published in Government Gazette

* The Bill is referred to the Presidency for signature and official gazetting as an Act of

Parliament (Law of the Republic of Namibia).




PHASE THREE: BUDGET EXECUTION

Continuation authorisation

While the Appropriation bill is being debated in parliament, the Minister of Finance & PE
under section 9(a)(i) and (ii) is authorised to release funds equal to 33% of the O/M/As
previous budget, in order to continue their expenditure on goods and services.

Loading of the budget

The continuation amount is then loaded on to the system and votes split their amounts
according to their expenditure plan.

* Execution of programmes and projects by O/M/As begins




PHASE FOUR: BUDGET AUDITING & ASSESSMENT

In terms of the State Finance Act (no.31 of 1991), MFPE monitors and controls the budget
implementation until the next cycle start through:

* Treasury Authorization Warrants (document requesting the money needed to carry-out
O/M/A’s activities for each month)

* The IFMS system , which serves to ensure that the requested money is for the activities or
items included in the budget and that the Vote has enough funds left.

* Other Treasury Authorisation (virements, suspension of funds)

* Quarterly Execution Reports. To timely monitor expenditure trends.

* MFPE & NPC performs the monitoring and control activities.




PHASE FOUR: BUDGET AUDITING & ASSESSMENT

In terms of the Namibian Constitution (Article 127,2), OAG shall audit the State Revenue
Fund and shall perform all other functions assigned to him or her by the Government or by

Act of Parliament and shall report annually to the National Assembly thereon.




BUDGET FINANCIAL QUARTERS

01 April to 30 June

01 July to 30 September

3rd Quarter

01 October to 30 December

4th Quarter

01 January to 30 March




NATIONAL BUDGET CYCLE

Key Actors & Stakeholders

Key Players Responsibility

Ministry of Finance & PE Development of the macroeconomic framework and fiscal policy &
ultimate formulation of the national budget (recurrent budget)

National Planning Formulation of the national development plan and ensures alignment
Commission of development budget

O/M/As, PEs, RCs, LAs Submit their priorities & needs

Parliament Ensures that the budget optimally matches a nation’s needs with

available resources. Debate and Approves Budget




NATIONAL BUDGET CYCLE

Key Actors & Stakeholders

Key Players Responsibility

Office of the Auditor To audit the accounts of all institutions financed from public funds.
General Conducts financial and performance audits.
Non-State Players Actively lobby Govt for more favourable fiscal policies

(CSOs/Businesses/Citizens)

Development Partners and ~ Augment on resources and streamlining their programmes to
Aid Agencies prioritized and budget programmes

Citizens Contribute to the revenue and are also recipients of public goods and
services.




National Budget Outputs




NATIONAL BUDGET OUTPUTS

* Budget Statement (Minister’s Budget speech)

* Budget in Brief (an executive summary of the budget, usually inserted at the back of the Budget
Statement)

* Macro-economic Framework

* Fiscal Policy Framework

* Medium Term Expenditure Framework (MTEF)
* Revenue and Expenditure Estimates

* Development Budget

* Accountability Reports

* Appropriation Bill
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NATIONAL BUDGET OUTPUTS
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3.5  Fiscal Policy and Budget Priorities (FY2024/25-2026/27) 3.6 Tax Policy Reforms

Government will implement a series of tax reforms. These are aimed at enhancing the

The fiscal pOllcy priorities for the FY2024/25-2026/27 MTEF will focus on the competitiveness of the tax system to attract investments and foster private sector development,

broadening the tax base to improve revenue mobilisation and maintain equity in taxation

implementation of policy measures propelling growth, improving macroeconomic stability regime, and providing some relief to taxpayers with the aim to boost domestic demand. The
country has become less competitive due to the high corporate tax rate compared to regional
and keep positive primary balance to reduce budget deficit and to stabilise debt. As such  peers, while tax brackets for Income tax on individuals have not been refreshed for inflation in
a long period. In this regard, government is proposing some tax reforms over the MTEF to

BUdget 15 built on the fOHOWng three FeillfOI’Cng pOlle pi“?‘lTS, H‘dmelyl improve the country’s tax competitiveness regionally, give relief to taxpayers and promote
economic growth.

a) stimulating domestic demand through a menu of policy actions to boost household o .
The tax proposals for the MTEF period include the following:

incomes and create a conducive environment for businesses to thrive and expand ) .
P a) Increasing the threshold for Income Tax on Individuals from the current NS50,000

nvestments; to N$100,000 at a cost of N8646,0 million in FY2024/25, Effectively, all taxpayers
b) accelerating investments in productive public infrastructure through an increase in the will be exempted from tax on the first NS100,000 of their income. Going forward,

development budget to upgrade infrastructure that has become a hindrance to economic the tax brackets will be adjusted for inflation creep over the MTEF at a cost of

activities as well as to expand social infrastructure to meet the needs of a growing and N§712.9 per annum over the two outer years of the MTEF;

rapidly urbanising populace and ensure the delivery of frontline public services; and i) (rovernment is conside I'll'lg i.I'Il'_'IZIIiL'IE'iI'IE an improvements allowance of 10 percent

¢} cultivatine fiscal prudence through maintaininge a primary surplus thereby moderatin , 5 - . . .
) 8 P g g @ primary surp Y & each year on the cost of Improvements on |:IIJI|IiI!1E5: to stimulate the construction

the pace of debt accumulation and ensuring that Namibia is able to honour her debt

obligations over the MTEF with relative ease and in a cost-effective manner. industry and part of our net 2ero promisc that older hu”d‘mEE can redace their carbon

EMiSsions;
The complimentary fiscal reforms in support of the abovementioned policy objectives includes:

_ e _ _ _ ]} Intreducing a Youth Employment Tax Incentive to the tune of N3126 million in
a) Pursuing economic diversification through implementing the findings of the Economic ™ i

Diversification Strategy and integrating these into the upcoming sixth National FY2024/25 targeting about 3,075 job opportunities annually at a cost of N850,000
Development Plan (NDP IV); per Interm per year;

b} recommendations from public expenditure reviews in the health and education will be . ) ) . .
k} VAT threshold for SMEs is to be incressed from the current NS300,000 o

W O W e o pE g omw ww W gy e ey g oy g

extended to other sectors to increase efficiency in public expenditure;



Annexure 2: Policy Scenario- fiscal stance for FY2020/21-2026/27
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NATIONAL BUDGET OUTPUTS
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Administration Sector
61. The Administrative Sector receives 7.8 percent of the budget allocations and
an amount of N$6.8 billion in FY2024/25 to support effective governance and
efficient administration of public services.

= in this sector, the budget of the Ministry of Urban and Rural
Development has increased by 37.6 percent to N$2.6 billion in
FyY2024/25. In addition to provisions for housing, this allocation
includes N$250 million in FY2024/25 and N$175 million in FY2025/26
for the rollout of prepaid water and electricity meters in various local
authorities as a long-term solution to the rising debt with NamPower
and NamWater. An additional N$141 million has been allocated for the
transformation of Aus and Luderitz local authorities to improve services
due to the growing population driven by oil and gas exploration as well
as green hydrogen activities in the region. Over the MTEF, the wvote
receives a total of N$7.8 billion.

= the bu::lget of the Office of the Prime Minister will remain steady at
' in FY2024/25. In this regard, prnwsmns to the tune of




NATIONAL BUDGET OUTPUTS

MEDIUM-TERM EXPENDITURE FRAMEWORK
2024/25 - 2026/27

Continuing the legacy of H. E Dr. Hage G. Geingob
by caring for the Namibian child

FOREWORD

This Medium Expenditure Framework (MTEFto
be implemented by the Goverment ofthe Republic of Namibia during the next three
iscal years. Therefore, the budget allocations during this timeframe for every Office
I Ministry / and / Agency (O/M/A) is based on expected output with set targets and
i line with the government development plans and prioritis.

The preparation of this MTEK was overshadowed by competing socioeconomic
challenges such as unemployment, inequality, poverty, persistent drought, and high
cost of iving, among others, Nevertheless, budgetary allocations have been made
and fiscal allocative policy measures have been devised to mitigate the impact of the
above challenges whilst t the same supporting sustainable economic growth and

| development,




Table I: (WVM/As per sector

[SECTORS YOTES FER SECTOR 2

Speial Sechor Ve [ Eduction, Arls and Colhure SECtoral A"ocat|ons
Viobe [ 3: Health amd Social Serviced

Viobe 27: Sporl, Yiuth &nd Kahom! Service

Wik 31: Veberans Affadirs

Vata 32: Higher Educalzom, Traimng and [mmovalion

Wik 36: (iender Eguality, Poverty Eradicsbon and Social Weltare

Admimsiralion Seiior Viabe 1] : Presadent

Viabe [2: Prime Minisber

Vioka [13: Naboms| Assemhly

Vioka [4: Audbor Cieneral

Viobe 7: Internatonal Belabom aml Cooperalion

Vot |1: Naboms] Cowncil
Vaba [4: Labowr, Industral Relatons and Emolayment Creakion
Vobe | 7: Urbén and Rural Development

Vabe 18- Elastoral Commssion of Ramihia

Public Safely S=clar Vobe [4: Defenge

Viabe 16 Jushce

Vioba 21: Juhciary

Viobe 30 Ant«Corrupton Comress:on

Vee 39: Home Affu:rs, Immigration, Safety snd Security

Econgmic Sacior Ve [ Finance and Public Enlerprises
Viobe [5: Mines and Energy

‘ioka | M- Environment Foesitry and Toursm
Wb 19: Indusinabizabion aml Trade
Vighe 22: Fusheries and Marmne Resounces
Viobe 26: Napong| Plénming Cormrmission
Wabe 37: Apriculiune and Land Redisrm
Viobe I4: Wialer

Infrastruciure Sactor Viabe 23: Warks
Vobe 24: Transport
Vb 29 Infisrmation and Commun:cation Techmlogy

Figure 2: Budget allocations per sector




Vote 02 PRIME MINISTER

Vore Mandabs

plandated by Article 3& of dhe Constitution of the Republic of Namibia to lesad Government business in
Parliament, coordinate the work of Cabinez, as head of administration, and to advise and assist the
President in the execution of Government functions. In suppart of the abaowve, the Office Prime Minister
coardinates the work of various OrdEs: coordinates the work Cabinet and provides secretarial semvices to
[the Cebinet, the Public Service Commission and the Public Office Bearer's Caommission. The Office of the
Prirse Ministers also oversee the public service management, public service refarms and coardinates
idisaster risk management.

Harambe#e& Prosperity Plam

Vote 02 PRIME MINISTER

Programme 02 Coordination of Disaster Management

COve Govarnance tl'.l ocoardinadng Public Service Innovation amno Reform Initiatives Coordinate and
anage the Declaratian of Interest in OMAS. Coordinate ang manage pa rfarmance ma magament
YSLem [PRAS) in DRSS Full aperadonalizadan af E-governanos across all Obdas by The amnal The

aram bas period

MNMational Develapment Plan 5

romote good governance throwgh effective institutions. Coordinate Public Service Innawation and
forrn Initiatives. Coordinate and manage performance management system [FRMS) in OMAs. Managing
f Infarmartion Technaology by establishing Government Regional Service Hubs [FOPs] in all regions ta

nahble government wite communication and utllizathon of Intermet/InTranet serdices.

Medium Term Allocations by Program

r-mgnrrrn- ARacatians 2022-33 Achsal  2023.24 Aewisad 202425 2025-25 20PSZT
Prajection Prajection Projection  _
1 Coordinatian and 1= 422575 15,030,000 21,515,000 23,578,000 23,253,000
dministraticn Sowernmant
ership
2 Coardination of Disscter 115 === 523 782,310,000 717,435,000 418,033,000 336,187,000
anagament
3 Chasmpicn Public Service =5538 530 73,041,000 73,515,000 75,062,000 77,260,000
anagament
Imorove ConstEutional 4,305,053 25,003,000 35,307,000 3E,135,000 37,236,000
kgation of the Public Sarvice
miriEs sl om
Immrove Public Service 37 E3E 311 BI, =33 000 B0, 048, 000 B0, 500, D00 EH,0E5,000
niamnaticn Techrolagy
anagament
Imorove Cabinas 11 537,250 1E,513,000 15,E00, 000 15,581,000 18,453,000
dministrative Suppors
anagarmemt
5 Folicy Co=cadination and 117,451 =33 117,533,000 1ED, 448,000 148,07E, D00 134,864,000
pioort Sarvices
[sRaND TOTAL IEF, 174,510 1,115,743 000 1,104,281, DO 796,76, 00T 712,924,000

Prograrmme Objectives

|Eﬁ-!1'.'t|'.|'-E-|'|l' coordinate Disaster Rlsk Management

Prograrmime Acthitlas

kﬂnrdlna:e Mational Dlsaster Rlsk Manzgemeant

Madlum Term Planned Expenditures

rogramme Allocations 2022-23 Actual  2023-24 Revised 202425 202526 202827
Projection jmcti Projection
010 Parsonnel Expenditure 10,760,131 14,175,000 16 685 000 17,250,000 17,7685,
030 Goods and Other Sarvices 447 H0E 750,000 750,000 773,000 TEE,
0B Subsicies and other current 104,355 500 767,431,000 700,000,000 A0, 000,000 317 625,
trarsfars
IGRAND TOTAL 115 598 529 TEZ 310,000 717,435,000 418,023,000
Past and Flanned Performance
Ministerial KP| Actual/Targets 2023-23 202324 2024.25 2D25-26 2026-27
Actual Revised Extimate Estimate Estimate
% of Dizaster Bsk Beduction Framework 10073 1003 - - -

s oper

{0tjazandjupa).

ommitize on Dlsaster Rlsk Manzgement

Enwdlna:lng the development of DRM 1M B-Coding finallzed, development of beneflclary raglstration systam
nzllized and functonal. Two reglonal Muld-hazard contlngency plans were reviewed (Hardap and

Developed Risk Profiling Guldelines developed with [ts Data mapping matrix One raund of
[Vulnerzbllity Assessment and Analysls [VAA] conductedEstablished a steering Committes leading the
develogment of the Madonzl Disaster Reslllence Strategy end facllltzted the appeintment of 2 consultant
I:acllltate-'_'l the drafting of 4 sets of the Fund's financlal statemenits slnce its estzblishment .The Dlrectorate played
critical role In coordinating emergency rasponse towards the draught.This Included convening MORME and
iCabinet Committees, weekly: paymeants of Isolatlon facllities, procuring masks for the mast vulnerable and
learners, food rellef, and other loglstlc costs. Funded the responsa efforts towards the Locust outbreak
uccessfully coordinated repld 2ssessment and emergency response towards the experlenced Impact of flash
oods In Kavango West, Otjoeond|upe, and /fkaras Reglons. Soordinated emergancy response towards the
rought sttuatlon In Kunane, Erenge, 2nd Omusatl Reglons. Facllizated the establishment of the Caklnet




Ministerial Key Performance Indicators {KFIs) by Program

BAimisterial K5 Actual/ Targets 2DEF-FT FFI-F4 H1Tr4-2 5 HIFE-TF EOPE-ZT
Bt Bewvised Extimate Extimate Estimate
01 Coardination snd Admimistraton Gowernrmsemnt
Leadership
™ progress made in improsing e suppoet prosided SE3s 1005 10eTi3 pla 1 Dl
o Ehe Prirme Binistber
j1Z Coordination of Disaster Managemen it
% of Disaster sk Beduction Frameasaark developec 1T 1005 - - -
T
RATEE Fv FO2g-25
Vote 02 PRIME MINISTER w3y
e
———C
PAinisterial K2 Actual/ Targets 2D2EF-FT 1P BT 21TrA-25 POTE-I5 ZEO2E-Z2T
Bt Bewisemd Extimate Extimake Estimate
2% Champicon Public Service Management
Carmy oul research on moceErm egquigrme=nt arsd 1T S 1003 - -
acguire 159Eof Defence: sguipment 231572020,
Feglaces obtolete amd oubtdatec aguigpment with &t JTMIFs S5 Ta¥ AT 1005
=ast 17 |atest technolagy by 2015/ 3000
% of PMS ard BPE implemantation rmanitored 1 1 Celes 1005 AiTHE 10058
34 Improwve Constitutional obligation of the Public
Serwvice Coommission
% of planmad HE Sudit oonduwscied JiTMHIFs Y 1005 AT 1005
05 Improwve Pulblic Service Information Techmology
Elamage=ment
5 of hey Covermmeant Services sccessinle online Al L = B9 AT 1005
99 Policy Co-ordicetion and Support Servioes
o Oris 05 - o O
% of budgpet ex=cutian SE3 =59 L= k=l =F S50
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Continuing the legacy of H. E. Dr. Hage G. Geingob
by caring for the Namibian child
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TAELE 3 : EBTIMATES OF REVENUE TO BE RECEIVED ON THE STATE REVEMUE FUND

HEAD OF REVEMUE

81. NOM - TAX REVENUE

Jo1. ENTREPREMEURIAL AMD PROPERTY INCOME

Intarest Recaipts for Loans Extended to«
ooz, Mumispaliies and Regional Authorbes
oo7. On-Lending Armangements

Diwidands and Profit Share from:
004, Bark of Namibea
oo7. Mamdab

011. Mamibia Post & Telscommunications Holding Lid

015, Mampart

021, Windhoak Country Club and Resor! & Casino

o232, Mamiba Resinsurance Comporafion

02 Mamib Dasert Diamonds

g3g  Mamibia Diamonds Trading Company

031 Matioral Special Risks. Insurance Association Limited (Masma)

gaz MTC

Dd-300 Interest on State Account Balances with Bank of Mamibia

2. FINEE AND FORFEITURES

03, ADMIMISTRATIVE FEEE AND CHARGES AND IMCIDENTAL SALER

OFFICE OF THE PRESIDENT
oo, Privaie ielephone calls

L4}

PRIME MINIZRTER
005 Miscellaneous

MATIONAL AZEEMBLY

005 Miscellaneous

. AUDITOR GENERAL

o001, Awudit Faes
oz, Privade telephone calis
oos,  Miscellaneous

. INTERHATIOMNAL RELATIONE AND CO-DPERATION

Actual
202272023
NS

8,176,345,526.92

4 688,980, T48.30

3,980, 748.30
1,204, 658.57
2,757,188.72

4 68E8,000,000.00

1,630,000,000.00

2,500,000,000000

5,000,000.00
150,000, 000,00
100,000,000.00

W6, 544, 567.99

4 300, B40,212.63

310,552.24
9,220,932

0842813
0d 428 .13

138,518.37
138,518.37

1.396,101.44.
831,231.16
28,583 4R
438,288 81

2,872, 514.44

Rav. Estimata
202372024
NE

7,586,192,320

,213,085,001

8,000,000
2,028 248
2,971,754

,008,000,000
413,000,000
1.410,000,000
BODL000,000
100,000,000
20,000,000

300,000,000

150,000,000
16,000,000

200,082,001

103,063,204

4 270,060,115

200,000

80,000
50,000
oo

BOD
1,240,000
1,100,000
20,000
120,000

To,000

Estimata
2024/2025
NE

B,122,943,804
3, 128,000,000

5,000,000
2028 248
2.871,754

3, 150,000,000
E50,000,000
550,000,000

1,B40,000,000
100,000,000

200,000,000
150,000,000

104,171,443

4. BZ3. 772,362
200,000

To.000
70,000

1,310,000
BES,000
25,000
430,000

83,000

Estirmata
2025/2026
NE

7,138,716,420
1,980, 000,000

8,000,000
2,028,248
2.871,754

1.878,000,000
400,000,000
825,000,000

200,000,000
150,000,000

200,000,000

104,171,443

3054, 544, BTT

200,000

T0.000
70,000

1,520,000
B80,000
20,000
440,000

102,000

Estimats
202672027

ME
8,258,798,399

2, 680,000,000

5,000,000
2,028, 248
2,571,754

2,875,000,000
400,000,000
1.725,000,000

50,000,000

200,000,000
100,000,000

200,000,000

106,254 BT1

5,472 544 528

T0,000
F0.000

1,370,000
500,000
20,000
450,000

110,000




TABLE 8: GOVERNMENT STAFFING

STAFFING
""I:m Vaote Mame Flgm:ﬂ: Classification by gender F:S;:dzsl“

Vote 02: Office of the Prime Minister Filled Funded

1 2 3 Famale Male 4

01 President 452 247 205 &58 | |Accountant 13 14
02 Prime Minlgter . 401 250 151 509 Accounts Assistant 4 5 |
03  Matlonel Assambly 168 TH 41 203 ) ) !
64 Auditor Ganara . 138 44 s34 | |Administrative Officer 25 38 |
07  Internetional Relations end Cooperation 323 200 123 33a | |Analyst Programmer 5 7 I
08  Flnance and Publlc Enterpriaes 476 31 165 g5 | |Analyst programmer-enterprises g I
10 Educatlon, Arta and Culiure 38,360 24,824 13,545 3,852 Analyst prﬂgrEmmEr-pDrtEl 4 |
11 Natlonel Cowncll 117 51 G5 130 Archivist 3 3 |
13 Health and Soclal Services 18,116 11,262 4,824 18,238 Artisan 9 4 |
14  Lebour, Industrial Relations and Employment Cragtion 354 164 140 3455 - .
15 Mines and Energy s7a 147 2 203 | [Assistant Administrative Officer 1 1 |
18 Justice 190 452 288 g31 | |Assistant Learning and Development Officer 1 1 |
17 Urban an¢ Rural Development 354 7 183 417 | |Caretaker 2 2 |
18  Environment, Porestry & Tourism 1.511 715 86 1.715 ) |Chairperson: Public Service Commission 1 1 |
18 Industriaisation and Trade 203 124 i 228 | |ohet 1 1 |
21 Judlclary T45 4568 217 azr ,
22 Flsherles & Marine Resources 482 226 256 554 | [Chief Accountant 2 5 |
ek Works 1,162 B40 Bas 1,307 Chlef .Admlnlﬂrﬂh'l."e leI‘IEE.‘r 12 19 I
24 Tranzpor &7 180 283 z34 | [chief Analyst Programmer 2 |
26  Natlongl Flanning Commisslon 115 T &4 124 | |chief Analyst Programmer (Solution Architecturer) 2 |
27 Sport Youth and Matlonel Service 463 2bd 1449 &72 | |Chief Development Planner i |
28  Electorel Commisslon of Memibla 164 83 41 187 | |Chief Human Resource F'Dllt:y ﬂl‘lalyst 35 45 |
28 Information and Communicetion Technobogy 245 133 113 2494 Chief Human Resource Policy Analyst(Intergrity ) 4 |
30 Ant-Coruption Commisalon a3 dd 48 118 .
41 Vetarans Affas — = = 14 | |Chief Human Resource Practitioner 5 5 |
32 Higher Bducation, Technology and Innovation 125 &7 gE 142 | |Chief Internal Auditar 1 1 |
38  Gender Equality. PFoverty Eradication Soclal Wefere T2 521 251 g24 | |Chief Learning and Development Officer 1 2 |
37 Agriculture and Lend Reform 2417 1,141 1,276 2777 | |Chief thgnlngist 1 l
38 Water e 285 431 g7 Chief Palicy Analyst 10 [ |
38 Home Affalre, Immigration, Sefety and Security 18,512 T.453 11,055 18,161 CHIEE SECURITY OPERATIONS OFFICER : : |
Grand Total 86,731 50,758 35,873 81,225 | |Chief Statistician 1 1 |

Chief System Administrator 3 3 |
NE: Siaffing for Vole 08 {Defancel Is nof inciudad, |Chief System Analyst o 2 [




Vote 0O2: Prime Minlster )
maln Divislon 02 : Dlsaster Managament .
Sechar: Adrminlstrative br o
Programime: Coordinatlon of Disaster Management lflu!ul.!m —
acthvitles: Dlsaster Risk Managemeant Coordinatlon
Ob|ecthre and Descripthon
Effectively coordinate Disaster Rlsk Manzgement.
mMaln Operations
Coordinate Matlonal Disaster Risk Management.
raln division past and planned expendlture by malor category
Expenditure SubDivisions Actual Aev. Exstimates Estimate Estimate Estimate
2022-2% 202324 2024-25 2025215 2028-2T7
300 Operational
|[0in Personnel Expenditure
[ Remuneratian 9,256,263 12,275,000 13,557, 00 14,005,000 14,425 000
2 Ermnployers Contribution ta the S.LPF. 1,009 433 1,545,000 1,534 000 1, 580 000 1,627,000
and M P.2.0E.P.F
003 ther Conditions of S2rvice 374,742 252,000 262,000 330,000 340,000
034 Improvernent of Remuneration i o 1,256, 000 1,294 D00 1,332,000
Structurne
D5 Employers Contribution ta the Sacia 15,653 35,000 41,1000 41,000 42,000
Sécurity
010 Personnel Expenditure Total 10,780,131 14,125,000 16,6849, 00 17,250,000 17,766,000
Goods and Other Servioes
021 Travel and Subsistmnos Sllowance 437,180 EZC.CO0 650,000 670,000 E50,003
027 Cther Servicss ard Expenses 5,718 100,000 1 0d3, D03 103,000 106, D00
03D Goods and Other Services Total 442 =S58 TE0,000 750,000 773,000 T56, 000
Lﬂl Subsidies and other current transfers
043 Government Organization 104 395 500 TET, 431 000 00,000,300 A0, BD0, D00 317,625,000
D80 Subsidies and other current transfers 108, 355 S0 TET 431000 700,000,200 400, 00,000 317,525 000
100 TOTAL CURRENT [010+030+080+050] 11§ EGH 529 7E2, 310,000 717 4349 00 418,023,000 336 187 000
300 TOTAL OPERAT'L [100+160+1E0+220] 11K 558 529 TEZ, 310,000 T17.439 004 41E,023,000 336, 1E7.00:0
GRAND TOTAL 115 558 529 782,310,000 717,435 00 418,023,000 336, 1E7.000
addizicnal Motes:




NATIONAL BUDGET OUTPUTS

Republic of Namibia

Office of the President
National Planning Commission

DEVELOPMENT PROGRAMMES
MEDIUM-TERM EXPENDITURE FRAMEWORK
2024/25 - 2026/27

Continuing the legacy of H. E. Dr. Hage G. Geingob
by caring for the Namibian child

1. Foreword

The Development Budget is a three-year rolling budget in the form of Medium-Term
Expenditure Framework (MTEF), whereby the first year provides firm estimates and the other
two subsequent financial years provides indicative estimates.

One of the most important functions of the government is to construct and maintain public
infrastructure across sectors countywide. Most of the Government investment in Namibia i
presented in the Development Budget Book which is a criical tool in the National
Development Process as it indicates both public and development partners funding on policies
programmes, and projects. This includes projects on purchase of captal assets, buildings, land,
heavy machinery, technical equipment, and services of contractors/ consulants for
construction and renovations, The ddevelopment budget also serves s one the tools to address
social challenges through economic growth, employment creation, Service delivery,
infrastructure provistons, and as well as improving standards of iving for the people.




COMPLETED PROJECTS IN 2023/2024 FINANCIAL YEAR

During 2023/2024 financial year, the following projects were completed in table 3 below.

Table 3: Completed Projects

Services

Renovation of OPD and construction of new
public Ablution Block.

Vote Project Names Region
Vote 10: Education Construction of 2 Secondary School in Havana | Khomas
Settlement
Vote 10: Education \aalgras Primary School. /IKaras
Vote 10: Education Construction of a Primary School at Otuzemba | Kuneng
Vote 10: Education Construction of Otavi primary School Otiozondjupa
Vote 13: Health and Social Construction and Upgrading of Primary Health | Omusati
Services Care Clinics Nationwide - Construction of | Kavango West
Oikokola,  Oshikulufitu, — Shamaturu  and | Kavango East
Gearuhwa PHC Clinics.
Vote 13: Health and Social | Upgrading and renovation of Katutura Hospital | Khomas
Services - Dialysis Unit
Vote 13: Health and Social Upgrading and renovation of Oshakati | Oshana
Services Intermediate Hospital - Conversion of TB ward
to Dialysis Unit
Vote 13: Health and Social | Upgrading and renovation of Keetmanshoop | //Karas
Services Hospital - Construction of TB, MDR and XDR
Ward.
Vote 13: Health and Social | Upgrading and renovation of Okahao Hospital - | Omusati

Table 4: Votes with Higher Allocation, Inside State Revenue Funds

Votes 2024/125FY MTEF Total
Allocation | Rank | % | Allocation | Rank | %
shan@ share
Transports 2 850,000 i | 3% | 7892453 250
Urban And Rural Development 1,203,056 2 13% | 3883005 2 12%
Education, Arts And Culture 670,000 3 10% | 2888000 3 %
Water 780,000 4 8% | 2,110,000 4 7%
Agriculture And Land Reform 530,000 5 | 6% [ 1800000 | 7 8%
Health And Social Services 457,000 & 5% | 2082538 5 7%
Defence 400,000 T 4% | 1,836,000 B &%
Total 1,320,056 22,082,414

1.2 Analysis by budget Sector

For budgeting purpose, the development projects are classified into five broad sectors, namely:
Public Administration, Safety and Secunty, Social, Economic and Infrastructure sectors. Table §
illustrates percentage distribution of sector allocation per financial year of the MTEF.

Table 5: Percentage allocation to the sectors

Sectors Insida SRF (%) Quiside SRF %)

2024735 | 202526 | 2026(27 | MTEF Awg | 2024725 | 202826 | 2026727 | MTEF

Avg

Adminisirabion 15 15 16 16 0 0 1] 1
Public Safisty g 13 11 11 o o 0 a
Economis 14 13 24 17 3 B 1 4
Sodal 18 22 19 20 & 7 7 7
Infrastruchure 43 17 29 18 a1 a7 g2 @0
Total 100 100 100 100 100 100 100 100




Table T: Development Budget Estimates per NDPS Goals

204025

228028

N800

SUMMARY OF DEVELOPMENT AND INVESTMENT EXPENDITURE BY REGION, N&'000

NOPS Goals | | | | | R et
hside | Oufside | Inside | CQuiside | Inside [ OQutside Tl HTEF
share
bheveheugie | S0T3ES0 | 2BK20% (471208 | 33ETCH (G438 | 2ITET (238468 | A%
Snutahe b
Sustainatle Ecanomic
Grouth
. JRA32% |GARI0 | 31MED (2N | 42000 |4RA0 (44924 | %
3 Canadle &
redthy Humén
Resaurces
S it | 43978 |0 7|0 25 |0 {2,148 0%
Frviranment and
Cnhance Resllente
Promate Good 1488089 (0 201410 2801084 [0 §30447 | 18%
Govemance frough
Fffective Insttutons
-
RO TOTALFOR 0470850 | 2001546 | 10033739 [ 3521205 | 11,805,048 [ 2471497 | 40034788 [ 100%
NP3 GOALS

CODE | REGION NAME .

202412026 |
01 [ Mkaras 1 216,658 |
(2 [ Erongo 1209122 |
(3 | Hardap M|
(4 | Kavango East 338,008 |
03 | Kavango West 3288 |
08 [ Khomas 214303 |
07 | Kunene 19|
08 [ Ohangwens 3443 |
(8 | Omaheke 4500 |
10| Omusai 383 |
1| Oshans 23,138 |
12| Oshikoto 476,876 |
13 | Otiozondjupa 391 450 |
14| Zambez 43883 |
15 | Abroad 41400
16 | Al Regions 70948 |
TOTAL EXPENDITURE 9.470,850 |
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02 - Prime Minister

PROGRAMME : Public works and public property/ asset management

NPC PROJECT Total Estimated Estimated Expenditure
CODE Allocation 2023/2024 202412025 2025/2026 2026/2027
2022/2023

20230 02/03/10 - Renavation of United House 0 8,000 40 £74 26,384 4604 | |

20138 02/03/9 - Renovation of Office of the Prime Minister's Headquarter 0 1,000 500 ] 0
Programme Sub-Total 0 10,000 41,174 26,304 4,604
Total for Inside State Revenue Fund 0 10,000 41,174 26,304 4,604
TOTAL VOTE EXPENDITURE 0 10,000 41,174 26,304 4,604

PROJECT IDENTIFICATION, FUNDING AND COMPOSITION OF EXPEHNDITURE, CESCRIPTION, IMPACT AMD ACTIVITIES

L. PROJECT IDENTIFICATIOM

Projact Mama: 02039 - Reanovaton of Ofice of the Prima Minister's Headouartar

NPT CODE: 20132 STARTING DATE: 01-APFR-Z018 CONCLUDING DATE: 31-MAR-202T

WIOTE: 02 - Prima Ministar

MAIM DIVISEDMN: 03 - Administration

EXECUTING AGEMNCY: Wor«s

HDP 5 GOAL 8: Promobe Good Sovamancs throogh Effective Instiulions
FOCAL AREA: Pub'c Sarvice Pedormanca and Sarvice Dalivary

DESIRED OGUTCSOME: By 2022, Mamibia has 'mproved servca dalivary 1o 1he satsfaction of citzens.
ETRATEGIES: Improva public sarvica dalveary

PROGRAM HNAME: Public works and publc proparty’ assal miErSgarmsen]
NATIOMAL PROJECT: Conmnstruction and Renagvation of Public Infrastruciunes
TARGET REGIONS FOR THIS MTEF: Khomas

TARGET COMNSTITUENCIES FOR THIS MTEF: 'Windhoak East

. PROJECT FUNDING EXPENDITURE (M5 000}

A, SOURCE OF FUNDNNG Taotsl Allocston 20F3A2E Estimated Esdmate for Estimena for Estimste far
Pl e 2054/ 3005 20252026 225 0ZT

A1 INTERMAL FUNDIMNG

Savamment 0 1,000 SO 0 0

by D't Funds A L a A 0}

Tofal Infaernal Funding a p ] SO a L1

A2 EXTERMAL FUMDMNG

nsics SRF: fa) Grambs i) ] a1 ) A
(B Loans A 1] 0 A 0

Dwbside SRF:  [(a) Gramds A o 0 A 0
B Loans A 1] a A 0}

Tofal Exfermal Funding a 1] L1] a L1

TOTAL PROJECT FUNLKIMNG a 1,000 SO a o

8. COMPOSITHON OF EXPENDNTURE SOURCE i SRF

116 | Fagsbility Studies, Desgn and Suparvson | GRN | Rsde | il | o | 500 | | 0

Tofal composition of expenditure [ | [ | 500 | [




. PROJECT DESCRIPTION (Objective, components and target beneficiaries)
The project aims to renovate OPAl's Head Quarter for provision of conducive working environment. The beneficaries are the officals for Offica of the Prme Mnister and
the pudic

V. PROJECT ACTIVITIES
A ACTIVITIES COMPLETED DURING 2023/2024 FINANCIAL YEAR: Feasbility study done for the renovation of the recepton area
B. ACTIVITIES PLANNED FOR FIRST FINANCIAL YEAR {2024/2025) OF THIS MTEF: Feasibility study for other parts of the building

C. ACTIVITIES PLANNED FOR SUSSEQUENT FINANCIALYEARS OF THIS MTEF: Administraton fees and documentation for the OPM HQ

PROJECT IDENTIFICATION, FUNDING AND COMPOSITION OF EXPENDITURE. DESCRIPTION. IMPACT AND ACTIVITIES
I PROJECT IDENTIFICATION i

Projact Mama: 020310 - Ranovaton of Unied Houss
HPC CODE: 20230 STARTING DATE: C1-APR-2014 CONCLUDING DATE: 31-MAR-Z02E

VOTE: 2 - Prima Minspar

MAIN DIVISEIMN: 03 - Admnistration

EXECUTING AGENCY: Prime Minizoar

HDP 5 GOALS: Promote Good Govarmanca through Effactive Insttutions
FOCAL AREA: Pubic Sarvice Pedormance and Sarvice Dalivary

DESIRED OUTCOME: By 2022, Mamibia has improved servica dalivary 1o 1he satsfaction of citzens.
STRATEGIES: Improva public sarvice dalvary

PROGRAM MAME: Public works and pub'c propearty! assat managarmant
HATIOMAL PROJECT: Construction and Renovation of Public Infastructures
TARGET REGIONS FOR THIS MTEF: Khormas

TARGET CONSTITUENCIES FOR THIE MTEF: Windnhoak East

Il. PROJECT FUNDING EXPENDITURE [NS'D0O)

A, SOURCE OF FUNDING Totel 202372024 Estimets Estimes= Estimes=s for
Allocston Estimened fior fioar 20252027
202223 202412025 2NZ52025
£—1 INTERMAL FUMDIMNG
Zavamment 0 8 030 S0 674 25 3B & B0
Crthar Denv't Fungds 0 o 0 0} 1)
Tofal Infernal Funding o 8,000 40674 28,354 4,604
-2 EXTERMAL FUNDING
Insids SEF: ja) Grants 0 0o 0 0 1]
[} Loans 1 o 1 0} o
Cwtside SRF: (&) Grarnds 0 o 0 1 1]
(B} Loans 0 o 0 0} 1)
Tofal External Funding o ] ] a )
TOTAL PROJECT FUNDING L] 8,000 06574 28,354 &, 604
B. COMPOSITION OF EXPENDITURE SOURCE 0 SRF
115 Faasibility Studies, Design and Suparvisson GRM Inside 1 1,000 2132 1. 483 1,245
111 Furmiturg and OHfece Equipment GRM Insice 0 o 0 0} 254
T 'E:l;:tr_.l:‘_:lr. Femnowaiion, Impravesmants, and Ratanbor G . 3 B 000 23 540 S B05 o505
Tofal compositicn of expanditure [1] 8,0:00 40.874 26. 354 &,604




Ill. PROJECT DESCRIPTION (Objective, componants and target banaficiarias)
Tha projact aims 1o ranovate United Housa for provigion of conduciva working anviranmant. The baneficaries ame the officals for Office of the Prima Mnistar and the public.

V. PROJECT ACTIVITIES
A ACTIVITIES COMPLETED DURING 2023/2024 FINANCIAL YEAR: Feashility siudy and BA of Quantity complated.

B. ACTIVITIES PLANMED FOR FIRST FINANCIAL YEAR (2024/2025) OF THIE MTEF: 31an with rengvation and improvamant

C. ACTIVITIES PLANMNED FOR SUBSEQUENT FINANCIALYEARS OF THIS MTEF: Continue with ranavation and improvemant. Pay retantion fea.




NATIONAL BUDGET OUTPUTS
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The objective of the Government Accountability Report 15 to provide the achievements
made during the reporting period, in terms of the set targets and expected outputs at
programme level. The report is in essence, an account by the Offices/Ministries/A gencies
{O/M/As) on the developmental outcomes realized through the utilization of national
resources previously allocated and approved by Parliament, in this case, the 2020/2021

financial year budget.

The 2020/2021 financial year outturn on fiscal indicators recorded a rate of 112 percent on
total revenue collection and an execution rate of 101 percent of total budget expenditure,
excluding statutory payments. The recorded budget execution rate was achieved through
the collaborative efforts of government to ensure the attainment of major programme
objectives and outcomes by the various O/M/As as reported under each Vote, in this

document.

This Accountability Report 1s structured as follows:

* Revenue outturn for 2020/2021 FY
* Operational Expenditure for 2020/2021 FY
* Development Expenditure for 2020/2021 FY




Table 1: Total Revenue Outturn for 20202021 FY

Table 2: Operational Budget Expenditure Qutturn for 2020/2021 FY (excluding Interest

T TIVATE TUL Payments)
A A
COLLECTION [yore TOTAL TOTAL
SOURCE 20202021 iy 20202021 FY X0, VOTE DESCRIPTION REVISED | EXPENDITURE |[EXPENDITURE
(N 5) N s RATE % BLUDGET N% NS RATE
| |President 444620000000 44363438871 100%
. s im . m e i 2 |Prome Minster 406,368, 000.00 400,571,963.92 Qg
Taxes on Income and Profit 1334928155617 2228796783700  143% 3 [Natoral Assermbly 121084, 00000]  119.26202204]  98%
4 | Auditor General 107,167,00000]  108.410,165.28 9%
Taxes on Property (97340, 15.34] 172003887510 8% 5 |Home Affirs and Iirmigration 417082000000 408,149,06994  98%
6  [Safety and Securiy 510675900000 510689332230  1o0%
Domestic Taxes on Good and Services 0305803 096.81( 048R 32320484 9% 7 {International Relations and Coaperation 362355000000  #8159254258)  102%
i |Defence 5904,103,00000  5.8504.476,743.11 98%
Taxes on Inernational Trade and Transactions D51 886450000 2225188643100 100% 9 [Frunce 5.975,123,000.00] 588743654847 9%
0 |Education, Arts and Culture 13.417,175,000.00] 1408642933522  108%
Other Taxes 0407880634 910677526 3% 1 [National Counc R936700000]  87.58608456]  98%
13 |Health and Socil Services TR13446000.00] 8 175412645.06]  108%
Tﬂf‘.' HETE‘IIUE‘ 4841]3‘450945% 5_1'!{:]843[]”56] ]11% 14 |Labour, Industral Relations and Employment Creation 166,053,000.00 155,363,922.13 04%
1§ |Mines and Energy 136423000000 13916856013  102%
Entrepreneural and Property Income 0409315871 BITATSIS3RR  210% 16 |Hustioe GSTEO00000  AILTATITIS) 9%
|7 |Urban and Rural Develbpment 1,106,463,000.000 1,094,351,070.97 99%
: P A 100424 3 32 200 18 |Emironment and Tourism 473527600000  470.405,01127 9994
Fres and Forfetures 049908426  ORR0300401 13K
— — 19 |Industrmisation, Trade and SME Development 133 484,000.00 127.961,541.74 06%
e D 3699 (104 17 32489 : =i 21 |Judiciary 371,152,000.00]  369.146,72698] 9%
Adminstsine Revenie LOSOROTLO0 233 15,0118 T 22 |Fisheries and Marine Resources 199,383,000.000  190,663,145.09 96%
| . 23 |Works 525578, 000.00 524 (088 25823 [ 00%
- [ I 1 -: 1 q -: i/ 1 1 y E
Non-Tax Revenue 108867051397 | 120175885453 109% g e T
26 |Natonal Plhnnng Commssion 161,094, 000.00 156,658,047.14 07%
Tﬂhl THI ﬂﬂi NUH'TH RE\'ENE 51 '391"] 21*459'33 51’56“’?39’“3“' M "2% 27 |Sport, Youth and Natonal Service 253 436,097.00 255,479 843 55 101%




Table 3: Development Budget Expenditure Outturn for 20202021 FY

2. FINANCIAL RESOURCES - STANDARD EXPENDITURE SUMMARY

vorE TOTAL TOTAL Year 2020/21
N0, VOTE DESCRIPTION REVISED |EXPENDITURE |EXPENDITURE) | o ) — Aorua]
BUDGET N§ NS RATE
L |Presidert 4590000000 4790000000  104% Personnel Expenditure 169,334,300 169,183,586
7 |Prine Minister 7,576,000.00 667 185,05 %% | |Goods and Other Services [ 93,901,829 [ 89,534,503
3 |National Assembly 700000000 639996151  100% Subsidies and Other o
5 [Home Affairs and lmmigration 50,020,000.00] 86,278, 357.24 96% Current Transfers 139,577,271 139,566,649
6 [Safety and Securiy 335000000000 33335154022  100% e :
7 |Imemational Rebtions and Cooperaton 109326,00000] 106,791,0423]  98% i:l;:m{tg:;f;;[:l?l 3,554,600 2,287,226
& [Defence 320000,00000] 29628702587  93% ,
, - e Capital Transfers
9 |Finance 420000000  1,771,717.93 42% 0 0
10 |Education, Ar and Culire 1.095,000,00000] 1,079, 05893332 99% {D-p cratio "a” N E—— ——
13 [Hlealth and Social Services 430000000 24300966332 102% “PE“"“““' H"'dg“' - ~ 406,368,000 ] - 400,571,964
14 |Labour, Industral Relaiors and Exrployrrent Creation 233900 3m2sTS| 3% Operational Capital
15 [Mines and Energy 7000000000 6726975759  96% | 2,576,000 667.38 EJ
16 |iustice 6300000000 S737T941188)  91% ssets ' '
|7 |Urban and Rural Development §39,500,000.00] 406,933,738.23 75% Cap ital Transfers 0 0
18 |Evironment and Tourism 03649400000 6734371705 T2% (Development) _
19 |Industrialisation, Trade and SME Development 42,000,000.00]  40,702,233.49 97% [Dh ¢ lopme it Bu!lget S B !,S.Tf:',.lll-lll " . ﬁﬁ?;.’iﬂﬁ
22 |Fisheries and Marine Resources goo000000f 101846438 1% Toml State Roverne " — '—L' —
23 |Works 26160000000 1699623190  &5% 408,944,000 401,239,349
24 [Tramsport 1.977546,000.00 1,961 759.97030]  99% Fund APP'“WM‘D“ — —
26 |National Planning Compission 9%,600.000.00( 9B.600,000.00]  100% Evelopment Raftners o[ * . * . " . 1. % .".
27 [Sport, Youh and National Service 1204190300 12873,175.00] 99 rand Total = = = = 408,944,080 ] = 402395349




3.

PROGRAMMES
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Programme 02: Coordination of Disaster Management

Target: % of progress made in Developing Disaster Risk Reduction Framework

*  Risk profiling guidelines were developed

*  Provided traming to staff members of Regional Councils and piloted risk profiling in four
regions.

*  Annual Vulnerability Assessment was conducted countrywide to determine risk and
vulnerability which mformed disaster response.

+  Coordinated multiple disaster responses with sectors ranging from the Drought Program,

COVID-19 response, army warms, locust outbreak, floods and domestic fires.

o  The Disaster Risk Reduction Framework was implemented.

Programme 99: Improve Policy Co-ordination and Support Services

Target: % of budget execution
o The budget execution rate was 95%.
o The Procurement Plan for 20202021 financral year was developed.

o The Annual Plan review for 20192020 financial year and the preparation of the Annual
Plan for 202012021 were coordinated.



...‘

e Group Work & Presentation

Select a Vote and analyse both
operational and development budget
documents
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4 July 2024




02 - Prime Minister

PROGRAMME : Public works and public property! asset management

NPC | PROJECT Total Estimated Estimated Expenditure
CODE Allocation 0002024 | 0042005 20252026 | 202602027
20222023

20230 | 020310 - Renovation of United House 0 3,000 4 674 26,30 4604
0139 | 02039 - Renovation of Office of the Prime Minister's Headquarter ( 1,000 il 0 0
Programme Sub-Total 0 10,000 LRI 26,394 4,604
Total for Inside State Revenue Fund 0 10,000 LRI 26,394 4 604
TOTAL VOTE EXPENDITURE 0 AT 4,604




Vote 02 PRIME MINISTER m

T

Programme 99 Policy Co-ordination and Support Services

Programme Objectives

Enhance organizational performance

Programme Activities

Provide efficient and effective Human, financial, IT and logistical support to OPM Departments and Directorates

Medium Term Planned Expenditures

Programme Allocations 2022-23 Actual 2023-24 Revised 2024-25 2025-26 2026-27

_ Projection _ Projection Projection
010 Personnel Expenditure 33,253,854 36,288,000 41,639,000 42,864,000 44,151,00
030 Goods and Other Services 49,443,387 47,081,000 48,800,000 49,982,000 54,872,00
080 Subsidies and other current 31,882,581 27,335,000 27,335,000 27,336,000 27,337,00
transfers
110 Acquisition of capital assets 2,868,965 1,500,000 1,500,000 3,500,00
200 Development 43,034 5,719,000 (41,174,000 ) 26,394,000 4,504,[]{]3

_
GRAND TOTAL 117,491,822 117,923,000 160,448,000 148,076,000 134,464,000




OperatingAgency Office of the Prime Minister

Accounting Officer: The Executive Director

Vote 02: Prime Minister

Main Division 03: Administration

Sector: Administrative

Programme: Policy Co-ordination and Support Services REPUBLIC OF MAMIBIA
Activities: Provision of effective and efficient Human, Financial, IT and Logistical

support for efficient administration of OPM

160 TOTAL CAPITAL [110+130] 2,868,965 1,500,000 1,500,000 1,500,000 3,500,000

300 TOTAL OPERAT'L [100+160+180+220] 117,448,788 112,204,000 119,274,000 121,682,000 129,860,000

200 Development

120 Acquisition of capital assets

mmtructiﬂ-n, Renovation and 43,034 5,719,000 41,174,000 26,394,000 4,604,000

120 Acquisition of capital assets Total 43,034 5,719,000 41,174,000 26,394,000 4,604,000

43,034 5,719,000 41,174,000 26,394,000 4,604,000
200 TOTAL DEVELOP'T 43,034 5,719,000 41,174,000 26,394,000 4,604,000
[020+040+170+190]

GRAND TOTAL 117,491,822 117,923,000 160,448,000 148,076,000 134,464,000



Open Budget




WHAT IS AN OPEN BUDGET?

* Refers to government actions that ensure transparency and public

engagement at any stage of the budget cycle.

* The provision of information and meaningful channels for the public to

engage in government budget decisions ensures public money is spent on

public interests.




THE OPEN BUDGET SURVEY RESULTS

* International Budget Partnership (Initiative of the World Bank)

* Yearly survey, affects the way the Country is viewed by Development
Partners and potential investors.

* Focuses on assessing documents published and events, activities or
developments that takes place (selected period, 3|1 December 2022)

* Survey completed by Independent budget expert (IPPR) and verified by
MFPE.




THE OPEN BUDGET SURVEY RESULTS

What is assessed in the country’s budget process:
* Public access to central government budget information (transparency);

* Formal opportunities for the public to participate in the national budget
process (public participation);

* Role of budget oversight institutions (legislatures, national audit offices)




THE OPEN BUDGET SURVEY RESULTS

Transparency (54/100)
* Looks at the online availability, timeliness and comprehensiveness of eight key budget documents:
* Pre-Budget Statement (Minister’s Statement?) 83
* Executive’s Budget Proposal (tabled proposed budget); 65
* Enacted Budget; 22
 Citizens Budget (Citizen’s Guide); 33
* In-Year Reports (Quarterly reports); No Score
* Mid-Year Review; 74

* Year-End Report (Accountability report); and, 52 ComprehenSive

* Audit Report. 38




THE OPEN BUDGET SURVEY RESULTS

Recommendations on Transparency:
* Publish the In-Year Reports

* Include in the Year-End Report comparisons — borrowing & macroeconomic forecast
(estimates/forecast vs actual outcomes)

* Improve the comprehensiveness of the Citizens Budget & Enacted Budget




THE OPEN BUDGET SURVEY RESULTS

Public Participation (20/100)

Extent of opportunities for public participation
in the budget process

47 188 @ /100 34 /100 @ flod
Formulation Approval Implementation Audit
(eacuflive) (legesiature) { esEcutive) (supreame audit
institution)
KEY A-40: Few 41 -60: Limited § 61-10@: Adequate



THE OPEN BUDGET SURVEY RESULTS

Recommendations on Public Participation:

MFPE has established pre-budget deliberations during budget formulation and public
consultations during budget implementation — need to strengthen by engaging with
vulnerable and underrepresented communities, directly or through CSOs representing
them.

Parliament must allow the citizens or CSOs to testify during its hearings on the budget

proposal prior to its approval & during hearings on the Audit Report




THE OPEN BUDGET SURVEY RESULTS

Recommendations on Public Participation:

* OAG must establish formal mechanisms for the public to assist in developing its audit

program and to contribute to relevant audit investigations

* Joint delegation (MFPE and NPC) host townhall meetings before the budget formulation

process (collecting pressing needs & what to be prioritized in the coming budget)




THE OPEN BUDGET SURVEY RESULTS

Budget Oversight (46/100)

The legislature and supreme audit institution in Namibia, together, provide
limited oversight during the budget process, with a composite oversight score of
46 (out of 100). Taken individually, the extent of each institution's oversight is
shown below:

Legislative
oversight Andit oversight

1 @y L% ] a7 1 @y
e T 2] iy L R

A1 - B0: Limited il S1-1008- sAdequate




THE OPEN BUDGET SURVEY RESULTS

Recommendations on Oversight:

Budget to be tabled at least two months before the start of the budget year
Parliament to examine Budget proposal and publish reports with their analysis online
Budget to be approved before the start of the budget year

Parliament to assess quarterly reports and publish their findings online

Parliament should examine the Audit Report and publish reports with their findings

online




THE OPEN BUDGET SURVEY RESULTS

Recommendations on Oversight:

* OAG to ensure that audit processes are reviewed by an independent agency.




Introduction to Participatory

Budgeting




INTROTO PB

What is PB?

* broadly refers to the many ways in which the general public is able to interact directly

with government in the design and implementation of budgetary and fiscal policy.

* To take part in the allocation of money!!

* Mainly applied in cities and local (community) contexts, regional and ultimately national.

* It takes different forms at different levels (no one size fits all). — to be expanded...




INTROTO PB

Why is it important?

* Customised solutions (directly targeting local priorities);

* Enhanced public ownership of development projects;

* Improved public service delivery (empowerment of people);

* Greater accountability of public decision-making and enhanced transparency of management;

* Gradual strengthening of decentralized and democratized governance;

* Reduction of corruption




HISTORY AND EVOLUTION OF PB

Four phases of PB evolution:

Experimentation

1989 to 1997 — Brazil (cities of Porto Alegre and Santo Andre) & Montevideo in Uruguay —
participatory & representative forms of decision-making of public resource allocation were “invented”

Brazilian spread

More than 130 Brazilian Municipalities adopted this model (sensible variations)

Expansion

Beyond Brazil and diversification (existing models being adopted to specific contexts); PB spread to
Latin America, Europe and since 2003 to Africa.




HISTORY AND EVOLUTION OF PB

Four phases of PB evolution:

Consolidation

2010 — Universalisation, PB expanded in all regions — diffusion among Asian & Russian local and
regional governments and Arab and Northern American cities being the latest newcomers.

Adoption of national laws - At local level: South Korea, Dominican Republic; At local and
regional levels: Peru; At village levels: Indonesia

Africa (Cameroon, Kenya, Gambia), Philippines, China, Poland etc...




KEY PRINCIPLES AND COMPONENTS OF PB

* Extent of Participation — extent of the decisions by participants, the outreach and

design features, methodologies for interactions, rules-of-the-game and voting methods;

* Financing — what resources are at stake, how can they be spent and what is the
allocation criteria? Is there a debate process? Is a fixed amount or a fixed % of the

general budget devoted to PB?

* Legal framework — in which constitutional and legal framework is PB embedded?

Which pacts and norms guarantee people’s capacity to take decisions!? How are rules

approved and/ or amended?




KEY PRINCIPLES AND COMPONENTS OF PB

* Cultural content — which local cultural habits can PB challenge or to which must it

adapt?

* Territorial scope — what is the scope and the administrative scale of PB? Does it
concern only some areas or the whole territory? How are territorial differences in

allocating resources! Which parameters should be used to distribute resources among

areas! How does PB relate to other planning tools!?




PARTICIPATORY BUDGETING PROCESS

Figure 1: Types of Participatory Budgeting

Territorially based PB Thematic PB

- Neighborhood - Environment
- District - Housing
- etc - Local Development

. etc

Actor based PB

- Youth - Migrant's

- Women . G.;, _ @

- Elderly - etc

_



PARTICIPATORY BUDGETING PROCESS

Rules of the Game

* The rules tend to be designed by the elected government with input from

citizens.
* Participants must approve the rules and any subsequent changes in the rules.

* The rules of the game are similar but not identical in the majority of PB

programs (vary from city to city/ state to state).

* However, there are typical guiding tenets of PB programs




PARTICIPATORY BUDGETING PROCESS

S _

* Sustained mobilization of participants & elected representatives (citizen representatives)

Guiding Tenets (typically at municipal level)

* Meetings takes different forms from information, to year-end reports to negotiation and
deliberative processes

* Division of municipality into groupings (suburbs, districts, sections etc.) to facilitate for
meetings & resource distribution

* Resource distribution criteria or formula (towards equitable distribution)

* Elected representatives visit all pre-approved project sites before final vote.




PARTICIPATORY BUDGETING PROCESS

g
,/
I < : >
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Guiding Tenets (typically at municipal level)
* Elected representatives vote on all final projects (results are public record)

* All districts (suburbs/districts) elected two representatives to a council that oversees the
projects (program)

* After final approval of the annual budget by PB participants (Executive submits the budget
for approval by City Council)

* Establishment of suburb/district committees to serve as M&E mechanism during the
execution of projects.




IMPLEMENTING PB

What are the basic building blocks of PB

Clear technical criteria for resource allocation and strong political will on the
part of government authorities;

Budget literacy, or the ability to understand public budgets to support
participation in the budget process;

Pre-existing networks of social movements, CSOs or CBOs, other voluntary
associations that provide important support for PB programmes; and,

State support of the process and the implementation of its outputs and outcomes.




IMPLEMENTING PB

How to start a PB process (minimal condition)

Design at least 5 sequential phases — (mobilization of people for the process;
collection of stakeholders’ ideas; evaluation of the feasibility of the proposal; voting of
priority proposals; a final symbolic moment in which co-decided priorities are formally

included in official budgetary documents.

Organisation of a managing structure — a steering committee and a technical group

to help evaluate the feasibility of public proposals- and develop/oversee project

implementation.




IMPLEMENTING PB

How to start a PB process (minimal condition)

Capacity-building of politicians, civil servants and civil society organization

Creation of a minimum regulatory framework - to support the process at the

local level and contribute to building credibility and authoritativeness

Construction of a minimal ICT infrastructure for supporting PB - to facilitate
the spreading of information, and to create spaces to propose projects, debate ideas and

vote on priorities.




CASE STUDIES:




CASE STUDIES: SCOTLAND & OTHERS

Shortly explained

Community Empowerment (Scotland) https://www.unam.edu.na/recognition-of-prior-

learning-rplAct: Participatory Budgeting (youtube.com)

Expanded (to be Played)

Participatory budgeting ehttps://www.unam.edu.na/recognition-of-prior-learning-rplxplained

(youtube.com)



https://www.youtube.com/watch?v=yniGrtPeBHE
https://www.youtube.com/watch?v=pR8sRe_MfIk

CASE STUDIES: KENYA (COUNTY LEVEL) ﬁ

Seven (7) Stages of PB
» Stage |: General Assembly (People)

* Meeting with Community

* Identify issues/problems faced and select priorities for consideration

* Stage 2: Proposal and Advocacy Plan

* Priorities taken and fully developed into proposals (location, expected costs, duration of the
projects and target beneficiaries)

* Stage 3: Linking PBCC with the County Officials

* Presentation of the priorities to the County Officials (first engagement between the citizens and
the County Officials)




CASE STUDIES: KENYA (COUNTY LEVEL) QE

Seven Stages of PB

 Stage 4: General Assembly voting for Priorities

* The fully developed proposals are taken back to the General Assembly to vote on the

priorities (which projects & year of implementation)

* Matching County Budget with the proposed projects by the communities

 Stage 5: Development of Implementation Plan

* PBCC & CDF meets to develop an implementation plan

* The process involves checking for duplication and who would be responsible for what.




CASE STUDIES: KENYA (COUNTY LEVEL) Q&

Seven Stages of PB

* Stage 6:Validation of the Implementation Plan

* After the PBCC and CDF meeting where the implementation plan was drafted, the
implementation plan is taken back to the General Assembly for validation

* County Govt presents to the General Assembly

* Stage 7: Monitoring and Evaluation
* For each plan there must be an M&E Plan

* An independent body appointed to carry out M&E (Citizens also play a role in M&E)

Participatory Budgeting (youtube.com)



https://www.youtube.com/watch?v=sZ3vIJ6BjyQ

DIFFERENT METHODS & APPROACHES OF PB

m Approach | Approach 2 Approach 3 Approach 4

Financing Fixed Amount % of Total Project Led
Budget Budget
Financiers City State Donors Inhabitants
(rarely)
Participants Randomly Self selection Selected by Selected by
Selected Govt others
Areas of focus Open Small urban Focused areas
initiatives (social etc.)
Models of Offline Online Hybrid
participation
Duration | day (once off) | to 3 months 6 Months |2 Months

(preparation)




Design
the process

Brainstorm

A steering committee, representative -

of the community, creates the rules in ideas

partnership with government officials

to ensure the process is inclusive and Through meetings and online

meets local needs. tools, residents share and
discuss ideas for projects.

N -~

"

o -
-~
"“
& B8 :
.

Improve the process e~ :P_R”,JECT..
and spread the word ¢ =~ ? el
' . .
for next yearl! : ol o

. mrg .
.
>

Develop

proposals

Volunteers, usually called budget

-~
——————
— =
delegates, develop the ideas into
F d feasible proposals, which are then
u n vetted by experts.
winning projects Vote

The government implements the winning Residents vote to divide the available
projects, such as laptops in schools, budget between the proposals. It's
Wi-Fi in public parks, or traffic safety a direct, democratic voice in their
improvements. The government and community’s future.

residents track and monitor implementa-
tion.



DIFFERENT METHODS & APPROACHES OF PB

PHASE GOALS | BENCHMARKS TIME FRAME
Planning ® Educate decision makers Variable
@ Engage community partners
e Identify pot of money to allocate
= Secure funding and staffing for implementation
E Announce approval of PB process
Design = Form Steering Committee 3-6 months
L Develop PB Rulebook
= Schedule idea collection events
e Recruit and train facilitators and outreach workers
Idea Collection ® At public meetings, residents and other community 1-2 months
stakeholders learn about PB, discuss community needs, and
brainstorm project ideas
> Residents also submit ideas online or via other digital tools
Y Residents volunteer to serve as budget delegates to turn the
ideas into full project proposals for the PB ballot
Proposal - Budget delegates go through an orientation, then meet in 3-5 months
Development committees to transform the community’s initial project
ideas into full proposals, with support from agency staff and
technical experts
Vote - Delegates present final projects at science-fair style expos 1 month
® Residents vote on which projects to fund, at sites throughout
the community over a week or two.
Evaluation = Participants and researchers evaluate the process and 1-2 months
identify improvements to make the following year
Implementation and S Government implements winning projects and participants ongoing

Monitoring

help monitor and troubleshoot problems as they arise




DIFFERENT METHODOLOGIES & APPROACHES OF
PB

4. Technical analysis
and transformation
into projects
July to 15" September

5. Provisional list of
projects and complaints
16" september
to 30" september

3. Submission of
proposals
(on line and on-site)
May to June

6. Analysis, justification
and preparation of

the final list of projects

Feedback = e

to citizens

7. Voting
October

2. Definition of the
operating rules
and amount

March to April 8. The most voted projects

are incorporated in the
1. BEvaluation, publicitation of the report PA proposal and Budget
and preparation of the cycle to be approved
January to March November to December




« GROUP DISCUSSION

Looking at the different methods and Approaches of

PB: (1) What are the avenues for PB implementation
In Namibia (2) Identify Potential Challenges &
Solutions of implementing PB

;;;



HOW PB CAN BE STRENGTHENED IN NAMIBIA

At Local Authority Level (Local Authorities Act 23 of 1992)

Avenues Community Participation:

* The Act mandates that the chairperson of a local authority council
convene at least three public meetings annually to discuss matters of

public interest. This may provide avenues for community
involvement in matters such as budgeting.

* Public meetings must be announced through public notices in
newspapers and other means to ensure maximum public participation.




HOW PB CAN BE STRENGTHENED IN NAMIBIA

At Regional Government Level (Regional Councils Act 22 of 1992)
Avenues Community Participation:

* Public Meetings - The chairperson of the regional council may upon request of 10%
voters registered, convene a meeting of the RC to which the public is invited by public
notice in any newspaper circulating within the region for purposes of any matter of

public interest set out in such request. These meetings are open to the public and may

provide a platform for discussing matters of public interest, including budgetary issues




HOW PB CAN BE STRENGTHENED IN NAMIBIA

At Central Government Level (State Finance Act 31 of 1991)
Avenues Community Participation:

* The State Finance Act, 1991 does not explicitly detail the mechanisms for community
participation in the budgeting process.

* The State Finance Act, 1991 outlines a structured budgeting process centered around the
roles of the Minister of Finance, the Treasury, and accounting officers. While the Act itself does
not specify detailed procedures for community participation, it sets the foundation for
transparency and accountability, which are essential for effective community involvement in

the budgeting process.




CIVIL SOCIETY AND PARTICIPATORY BUDGETING

THE ROLE OF PARLIAMENT IN THE BUDGETARY
PROCESSES

BY




OUTLINE

Establishment of the National Assembly/Council and powers
Parliamentary participation in the budgetary processes
Parliamentary involvement at various budget stages

Variables that affect legislative control of the budget process

Strengthening legislative oversight of executive fiscal decisions

Conclusion




|. ESTABLISHMENT OF THE NATIONAL
ASSEMBLY AND POWERS

The National Assembly is established in terms of chapter 7, Article 44 while the National
Council is established in terms of Article 74 of the Namibian Constitution. It states that the
Legislative powers shall be vested in the National Assembly with the powers to pass laws, with
the assent of the President. The National Council shall have the power to consider in terms
of article 75 hereof, all bills passed by the National Assembly for further investigation and
report to the National Assembly.

The mandate of the National Assembly is to repeal and pass laws; to examine proposed
legislation, scrutinise government policies and administration, and to debate
major issues of national concern.
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2. THE KEY ROLES OF PARLIAMENTS IN THE BUDGET PROCESS

% The role of Parliament in the budget process is one of the distinguishing features of any Public
Financial Management (PFM). The budget is the most important economic policy tool of the
government. [t provides comprehensive statement of the priorities of a natfion. As the representative
institution of people, parliament is the appropriate place to ensure that the budget optimally
matches a nation’s needs with the available resources. Effective parliamentary participation in the
budget process establishes checks and balances that are crucial for transparency and accountable
government and ensures the efficient delivery of public services.

the legislature typically is provided with three main times to intervene in budget processes, namely:

1) Dleba)’res and approval of the national budget (including its revenue estimates and its spending
plans);

2) Approval of mid year budget review that modifies the initial annual budget; and

3) Review of the budget execution at end-year when the annual financial statements and external
audit report on budget implementation are available.
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3. BUDGET CYCLE
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4. PARLIAMENTARY INVOLVEMENT AT VARIOUS BUDGET STAGES

The budget cycle in Namibia has four phases:

* Phase | — Budget formulation (preparation/ actual drafting of budget);
* Phase 2 — Budget Enactment (Approval by Parliament);

* Phase 3 — Budget Execution (Implementation by Govt Agencies); and,

* Phase 4 — Auditing and Assessment (monitoring and control). Govt Agencies report and OAG

carries out audits & report to Parliament




4. PARLIAMENTARY INVOLVEMENT AT VARIOUS BUDGET
STAGES

“ Presentation of the national Budget to Parliament.

= Once in Parliament, a Formal intfroduction on the bill is done - first stage;

Bill's passage through the House - usually a formality,
« it takes place without debate

« The August House then goes into Committee Stage through the 2nd Reading of the Bill by
the Minister of Finance and Public Enterprises.

« Detailed deliberations on the proposal for each Vote are undertaken.

» Following approval at the Committee stage (whole House), the chamber reconstitute itself in
to a plenary of the to approve the Bill for referral to the House of Review.




5. DURATION OF THE LEGISLATIVE PROCESS (FROM TABLING TO

APPROVAL)
2 to 3 months 3 Benin, Guinea, Namibia
4 months or more ] South Africa

Cenftral African Republic, Cote d’lvoire,
1 to 2 months 9 Kenya, Lesotho, Mauritius, Niger, Sierrq,
Leone, Tunisia, Zanzibar

Botswana, Burundi, Ghana, Madagascar,

A month or less / Seychelles, The Gambia, Uganda

Source: CABRI (2015)



6. MEMBERS OF PARLIAMENT'S ENVIRONMENT OF THE NATIONAL
BUDGET ACCOUNTABILITY
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7. THE KEY ROLES OF PARLIAMENTS IN THE BUDGET PROCESS...... CONT...D

= financial scrutiny in the legislature happens.

1. Legislative function - Natfional Assembly as derived from Article 44 and 63 of
the Namibia Constitution has the prerogative to ratifty and legislate the
pattern of public resource allocation.

= This ‘power of the purse’ function entails the enactment of the annual budget
via an appropriation bill.

2) Oversight function - where the execufive is called upon to
= justify budget allocafions

= explain any deviation of spending from policy priorities, and
= demand occasional/statutory reports on spending.




7. THE KEY ROLES OF PARLIAMENTS IN THE
BUDGET PROCESS......CONTI...D

3) Public participation - Parliament is a conduit for public participation in
policy-making. Interest groups (civil society, academics, tfrade unions,
policy groups) influence budgets via the legislature, and fiscal resource
allocations are affected accordingly.

= Opening up fto and answering media queries helps parliament
influence the budget by promoting fiscal fransparency, staving off
wasteful expenditure, and curbing corruption. This media outreach
provides a platform to account to various constituencies and the
general public.
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8. VARIABLES THAT AFFECT LEGISLATIVE CONTROL OF THE BUDGET PROCESS

Committee structures for dealing with the budget

o Namibia has no formal committee involvement, but committees may choose
to consider aspects of the budget (during oversight visits, e.g. capital projects)

o However, ideally, legislatures should get involved through both, the budget
and sectoral committees.




Strengthening legislative oversight
of executive fiscal decisions




CONCLUSION

= To remedy the lack of fime and analyfical capacity that elected
representatives have to analyze the details of draft budgets and propose
alternative budget policies, it is therefore, imperative that an independent
analytic budget unit within the legislature can simplify complexity,

promote transparency, enhance budget credibility, and promote
accountability.
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PLANNING FOR PB

* PB programs are based on a complex set of rules that clearly define the
responsibilities of governments and participants. The rules regulate

meetings and decision-making processes that allocate scare resources.

* Determining the Rules of the Game requires one to answer several

questions




PLANNING FOR PB

Several key questions:

* What are the Primary Objectives?

* What are the main reasons for introducing participatory budgeting (e.g., enhancing
transparency, improving public trust, fostering community engagement (getting

people involved in developmental matters), allocating resources more equitably)?

* How do these objectives align with broader governmental (regional and Local

included) or organizational goals?




PLANNING FOR PB

Several key questions:

* Who are the Stakeholders?

* Who will be affected by the participatory budgeting process (e.g., residents,
particular segment of the residents (youth/women etc.), local businesses,

community/civil society organizations)?
* How will stakeholders be identified and engaged? And who will identify them?

* What methods will be used to ensure inclusive participation from diverse

community groups!?




PLANNING FOR PB

Several key questions:

* What are the Expected Outcomes?

* What specific outcomes are anticipated from the participatory budgeting process (e.g., better
allocation of resources, increased civic participation, improved public services)?

* How will success be measured and evaluated?

* What Resources are Available?

* What financial, human, and technical resources are available to support the participatory
budgeting process?

* Are there any limitations or constraints that need to be addressed!?




PLANNING FOR PB

Several key questions:

* What is the Scope of the Budget?
* What portion of the budget will be allocated for participatory budgeting?

* What types of projects or initiatives are eligible for funding through this process?

* What is the Timeline?

* What is the timeline for implementing participatory budgeting (e.g., planning, execution,

evaluation phases)?

* How will the process align with the existing budget cycle?




PLANNING FOR PB

Several key questions:

* What Methods of Engagement will be Used?

* What strategies and tools will be used to engage the community (e.g., public meetings, online platforms,
surveys, workshops)? Who will cover the cost!?

* How will participation be facilitated for those who may face barriers to engagement (e.g., language,
accessibility)?

* How will Transparency be Ensured?

* What measures will be put in place to ensure transparency throughout the participatory budgeting
process!?

* How will information be communicated to the public,and how will feedback be collected and addressed?




PLANNING FOR PB

Several key questions:

* What are the Legal and Regulatory Considerations?

* Are there any legal or regulatory requirements that need to be considered (e.g., financial
regulations etc.)?

* How will compliance with these requirements be ensured?

* How will the Process be Sustained?

* What mechanisms will be established to ensure the sustainability of participatory budgeting
(e.g., ongoing funding, continuous community engagement)?

* How will the process be reviewed and improved over time?
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PLANNING FOR PB

Several key questions around stakeholders:

* Who are the Stakeholders?

* Who will be affected by the participatory budgeting process (e.g., residents,
particular segment of the residents (youth/women etc.), local businesses,

community/civil society organizations)?
* How will stakeholders be identified and engaged? And who will identify them?

* What methods will be used to ensure inclusive participation from diverse

community groups!?




PLANNING FOR PB

Several key questions around stakeholders:

* What Methods of Engagement will be Used? (HOW)

* What strategies and tools will be used to engage the community (e.g., public meetings, online platforms,
surveys, workshops)? Who will cover the cost!?

* How will participation be facilitated for those who may face barriers to engagement (e.g., language,
accessibility)?

* How will Transparency be Ensured? (WHAT)

* What measures will be put in place to ensure transparency throughout the participatory budgeting
process!?

* How will information be communicated to the public,and how will feedback be collected and addressed?




IDENTIFYING STAKEHOLDERS

Categories of Stakeholders:
* Primary — people who stand to benefit

* Secondary — people who are indirectly affected (positively or negatively)

* Key stakeholder — people who are important within or to the organisation




IDENTIFYING STAKEHOLDERS

Primary stakeholders:
* Target group (directly)

* People whose behavior or living condition the intervention aims to change (why are we
doing this & for WHO?)

* It can also be...Policy makers and agencies that are the targets of advocacy efforts




IDENTIFYING STAKEHOLDERS

Secondary stakeholders:

* Those directly involved with or responsible for the beneficiaries or target group

* Indirect beneficiaries (or negatively affected)

* Parents, spouses, siblings, children, other family members, friends etc.

* Community volunteers (drivers, instructors, workers etc.)




IDENTIFYING STAKEHOLDERS

Key stakeholders:
* Government officials, policy makers, funders etc.

* People who can devise, pass and enforce laws & regulations that MAKE or BREAK your
efforts

* People who can influence others (media, church leaders, community leaders, doctors,
teachers etc.)

* People with in interest in the outcome of an effort (businesses, academics, funders,
community at large)




ENSURING A SUCCESSFUL COMMUNITY
ENGAGEMENT

Preparation

* Define Clear Objectives:
* Establish the goals and desired outcomes of the session.

* Ensure these objectives are communicated to all participants.

* Know Your Audience:

* Understand the demographics, needs, and interests of the community members who will be

attending.

* Tailor the session to be relevant and engaging for them.




ENSURING A SUCCESSFUL COMMUNITY
ENGAGEMENT

* Plan the Agenda:
* Create a detailed agenda with allocated times for each activity or discussion point.

* Include time for introductions, presentations, discussions, and Q&A sessions.

* Choose an Appropriate Venue:
* Select a location that is accessible, comfortable, and conducive to participation.

* Ensure the venue has necessary facilities like seating, restrooms etc.

* Invite and Inform Participants:

* Send out invitations well in advance and provide clear information about the session’s purpose,
agenda, and logistics.

* Use multiple channels (e.g., emails, social media, radio, flyers) to reach a broad audience.




ENSURING A SUCCESSFUL COMMUNITY
ENGAGEMENT

Facilitation

* Create a Welcoming Environment:
* Greet participants warmly and make them feel valued.

* Set up the space in a way that encourages interaction (e.g., circular seating).

e Establish Ground Rules:

* Agree on ground rules at the beginning to ensure respectful and productive dialogue.

* Encourage active listening, mutual respect, and openness to diverse opinions.




ENSURING A SUCCESSFUL COMMUNITY
ENGAGEMENT

* Use Effective Communication Techniques:
* Be clear and concise in your presentations and instructions.

* Use visual aids, stories, and examples to illustrate key points.

* Encourage Participation:
* Use open-ended questions to stimulate discussion.

* Provide opportunities for everyone to speak, such as small group discussions or round-robin
sharing.

* Active Listening:
* Listen attentively to participants’ contributions and acknowledge their input.

* Reflect back what you’ve heard to ensure understanding and validation.




ENSURING A SUCCESSFUL COMMUNITY
ENGAGEMENT

* Manage Time Wisely:
* Stick to the agenda and keep discussions on track (don’t derail!!!).

* Be flexible to accommodate important issues that arise but ensure the session remains

focused.




ENSURING A SUCCESSFUL COMMUNITY
ENGAGEMENT

Engagement Techniques

* Interactive Activities:
* Use icebreakers to help participants get to know each other.
* Incorporate activities like brainstorming, role-playing, or scenario planning to keep the session
dynamic.
* Breakout Groups:
* Divide participants into smaller groups to discuss specific topics in more detail.

* Appoint facilitators for each group to guide the discussion and report back to the larger

group.




ENSURING A SUCCESSFUL COMMUNITY
ENGAGEMENT

* Visual and Hands-on Tools:
* Use flip charts, sticky notes, or digital tools for visual mapping of ideas.

* Provide materials for participants to write or draw their thoughts.

* Feedback Mechanisms:

* Have participants provide feedback on the session’s content and facilitation.

* Use surveys, comment cards, or a suggestion box for anonymous feedback.




ENSURING A SUCCESSFUL COMMUNITY
ENGAGEMENT

Follow-up

* Summarize Key Points:
* At the end of the session, summarize the main points and decisions made.

* Ensure everyone understands the next steps and any follow-up actions.

* Thank Participants:

* Express gratitude for their time and contributions.

* Send a follow-up thank-you email or message.




ENSURING A SUCCESSFUL COMMUNITY
ENGAGEMENT

* Share Outcomes:
* Provide participants with a summary or report of the session’s outcomes.

* Share how their input will be used and any upcoming opportunities for further involvement.

* Implement Feedback:

* Review the feedback received and make necessary improvements for future sessions.

* Communicate any changes or actions taken based on the feedback.




COST-EFFECTIVE WAYS CSO CAN INVITE
COMMUNITIES

Digital and Social Media Platforms

* Social Media Campaigns:

* Use platforms like Facebook, X, Instagram, and LinkedIn to create event pages, share updates,
and invite community members.

 Utilize hashtags and social media groups relevant to your community to increase visibility.

* WhatsApp Groups and Broadcasts:

* Create WhatsApp groups or use the broadcast feature to send personalized invitations and
updates.

* Share multimedia content such as videos, voice notes, and images to engage recipients.




COST-EFFECTIVE WAYS CSO CAN INVITE
COMMUNITIES

* Email Newsletters:

* Use email send invitations and reminders.

* Include engaging content, such as infographics etc.
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COST-EFFECTIVE WAYS CSO CAN INVITE
COMMUNITIES

Community Networks and Influencers

* Engage Community Leaders:
* Partner with local leaders, influencers, and respected figures to help spread the word.

* Ask them to personally invite their networks and vouch for the event’s importance.

* Leverage Existing Community Groups:

* Collaborate with local clubs, religious organizations, and neighborhood associations to

disseminate information.

* Attend their meetings to personally invite members and explain the purpose of the event.




COST-EFFECTIVE WAYS CSO CAN INVITE
COMMUNITIES

Creative Offline Methods

* Flyers and Posters:

* Design eye-catching flyers and posters and place them in high-traffic areas like community

centers, markets, schools, and public transport hubs.

¢ Use simple, clear messaging and attractive visuals.

 Community Bulletin Boards:

* Post invitations on community bulletin boards in libraries, shops, churches and bars.

* Ensure the information is visible and regularly updated.




COST-EFFECTIVE WAYS CSO CAN INVITE
COMMUNITIES

* Word of Mouth:

* Encourage community members and volunteers to spread the word among their networks.

 Utilize local events and gatherings to make announcements and hand out flyers.




COST-EFFECTIVE WAYS CSO CAN INVITE
COMMUNITIES

Interactive and Incentive-Based Approaches

* Text Message Invitations:
* Use SMS services to send personalized invitations and reminders.

* Keep messages short and include essential details like date, time, location, and RSVP

instructions.




COST-EFFECTIVE WAYS CSO CAN INVITE
COMMUNITIES

* Incentives and Contests:

» Offer small incentives such as refreshments, raffle entries, or certificates of participation to

encourage attendance.

* Run social media contests where participants can win prizes for sharing the event.




COST-EFFECTIVE WAYS CSO CAN INVITE
COMMUNITIES

Collaborations and Partnerships

* Partner with Local Media:
* Collaborate with local radio stations, and newspapers to announce the event.

 Utilize community radio for wider reach in rural areas.

* Schools and Institutions of Higher Learning:

* Work with educational institutions to engage students and staff.

 Utilize school newsletters, notice boards, and parent-teacher meetings to spread the word.




COST-EFFECTIVE WAYS CSO CAN INVITE
COMMUNITIES

Data-Driven Approaches

» Utilize Data Analytics:

* Analyze past engagement data to identify the most effective communication channels and

times.

* Segment your audience to send targeted invitations based on interests and demographics.

* Feedback Loop:

* Collect feedback from previous events to understand what worked and what didn’t.

* Continuously refine your invitation strategy based on community preferences.




B
« GROUP WORK & ROLE PLAY

(1) Identify your Stakeholders

(2) Depict an actual Community




M&E IN PB

What is Monitoring and Evaluation?

Monitoring
* Ongoing & systematic collection, analysis and use of information to track project
implementation progress.

* Performed while a project is being implemented. Thus a continuous assessment of Project:
Inputs-(resources invested); Activities-(Processes); Outputs-(products & services delivered) &

Outcomes.

* All based on specified performance Indicators (KPI).




M&E IN PB

What is Monitoring and Evaluation?

Evaluation
eIn-depth & objective assessment of an intervention

eBest practise: undertaken at the start, in the middle, towards the end of the
implementation, and after completion of an intervention.

eAssesses the strengths and weaknesses of the interventions:
v design & implementation modalities,

v effectiveness & cost-efficiency,
v Outcomes & Impact.




M&E IN PB

What is Monitoring and Evaluation?

The M vs E
* Therefore Monitoring looks at what has been done

e Evaluation examines what has been achieved

* Each serve a separate function with distinct purpose, but they
complement each other.




M&E TOOLS

Monitoring Tools Evaluation Tools

Progress Reports (frequency to be Surveys and Questionnaires
determined)

Performance Indicators (KPlIs) Focus Group Discussions
Budget Execution Report (mostly together Interviews

with Progress Reports)

Site Visits and Inspections Case studies

Dashboards and Online Platforms Cost-Benefit Analysis

Public Meetings and Forums

Lessons Learned Workshops, Action Plans for Improvement




M&E IN PB

Why is M&E important?

Q If you do not measure
results, you cannot tell
success from failure

 If you cannot see success,
you cannot reward it

QI you cannot reward
success, you are probably
rewarding failure

QIf you cannot recognise
failure, you cannot correct it

QIf you can demonstrate
results, you will win public
Support

Mackay, K. (2007). How to Build MS&E
Systems to Support Better

Government, Washington D.C., The
World Bank.




M&E IN PB

(A well-functioning M&E system is a critical part of good

Why is M&E important? policy, programme & project management and
accountability.

(ATimely and reliable M&E data and information contributes to:

1.Policy, programme & project management:
0 accurate, evidence-based reports informs decision-making

2. Accountability and compliance:
O has the Work Plan implemented as planned
O Financial expenditure as planned

3. Stakeholders feedback:
O beneficiaries & partners inputs, perceptions and even
criticism present opportunities for learning, adapting &
improve performance

4. Organisational learning and knowledge:
O by sharing experiences and lessons learned

5. Highlights accomplishments & achievements:
O builds morale, strengthens ownership, contributes to
resource mobilisation from satisfied funders & donors

O embeds sustainability
" ST OV WO MR
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RECOGNITION OF PRIOR LEARNING (RPL)

What and Why RPL

RPL is another mode of application to gain access to UNAM academic programmes. RPL assess an individual's learning that is
acquired on the job, to determine the extent to which such learning is achieved. The aim of RPL is to provide potential
candidates with an opportunity to have their competencies, skills and knowledge assessed, recognised for possible admission
to study and obtain @ University qualification.

RPL is located within the broader context of the national policy, the university's purpose and vision of driving towards @
knowledge-based economy, economic growth and improved quality of life.



Available Programmes under RPL Application:

The following selected programmes, at either diploma, bachelor degree or master's degree level, will be admitting successful
applicants through RPL applications:

" law

*  Visual Arts

»  Media Studies

" Public Health

» Nursing Science

»  Accounting and Auditing (Certificate)

»  Management and Taxation (Certificate)

*  Education (Community Educators, Pre-, Lower- & Upper-Primary)

»  Secondary Education (Afrikaans, Otjiherero, German & Khoekhoegowab)




Who can apply?

Any person who:

' Hasatleast 3 years (not older than 5 years) of relevant working or self-studying experience, of skils, knowledge and
competencies that could assist the applicant to gain entry into a chosen course of study.

v should be at least 23 years old on the first day of the academic year in which admission is sought (ie. 202):

' Isready to be assessed by an RPL Panel based on the relevant learning evidence submitted.

' Can submit a portfolio of evidence, in which learning evidence is presented.

' Candemonstrate evidence of learning, write an examination, an interview or a project when requirad,



RPL

https://www.unam.edu.na/recognition-of-prior-learning-rpl



https://www.unam.edu.na/recognition-of-prior-learning-rpl

CLOSE OF WORKSHOP

e Action Plan

* Next steps

* Evaluation of the course




CONTACT DETAILS

Fanuel Hiiko
0812836650

fhiiko85@gmail.com

Companies: Strategic Evaluation Investments CC (Consultancy)

ORE Investments CC (Charcoal)

Namibia Evaluation Society (NGO)
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